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Job description
	Position
	Senior Clinical Site Manager

	Grade
	BAND 8a

	Location
	Princess Alexandra Hospital

	Hours
	37.5 hours internal rotation

	Responsible to
	Head of Site Management and Patient Flow

	Accountable to
	Deputy COO/COO


Our Organisation 
The Princess Alexandra Hospital NHS Trust (PAHT) provides a full range of general acute, outpatient and diagnostic services at The Princess Alexandra Hospital in Harlow, the Herts and Essex Hospital in Bishop’s Stortford, and St Margaret’s Hospital in Epping. 
We employ 3,500 staff and serve a local population of around 350,000 people living in west Essex and east Hertfordshire, centred on the M11 corridor and the towns of Harlow, Bishop’s Stortford and Epping. Our extended catchment area incorporates a population of up to 500,000 and includes the areas of Hoddesdon, Cheshunt and Broxbourne in Hertfordshire.
Our Values
The Princess Alexandra Promise to our patients as identified by our 3 values which will contribute to improving our patient experiences:
Patient at heart – Always holding the patient and their wellbeing at the centre of our thoughts and efforts 
Everyday excellence – Sharing and celebrating our successes, being honest when we get it wrong, giving us the ability to learn from both
Creative collaboration – Knowing strength comes from diversity, we combine our experiences, skills and talents, working together to find new and better ways to care
The Trust believes in investing in all our staff and rewarding high standards of care whilst building for excellence and in return we expect our staff to uphold the Trust values to the highest level.
Job summary
The post holder will be responsible for the effective and efficient management of the hospital site and be the key contact for operational / capacity related issues throughout the Trust. 
To provide on-site cover 24-hours a day, seven days per week, supporting staff to successfully achieve all Clinical / capacity related performance and quality standards. 
Will need to demonstrate highly evolved management and leadership skills and possess the operational experience necessary to resolve capacity related pressures. 
Will assume accountability for the management of the ‘site’ acting as a coordinator of services working closely with clinical and support managers. To be a proactive clinical leader ensuring quality and safety and efficiency is paramount on site.
Scope and range
The Clinical Site management Team will provide on-site cover 24-hours a day, seven days per week, to successfully achieve capacity-related performance and quality targets. Therefore, the post of Senior Clinical Site Manager is integral to the delivery of safe, effective, consistent and high quality admission, transfer and discharge services for patients and their carers.
The post holder will be responsible for site management services, including the effective management of inpatient capacity and clinical leadership across the site. This will include the safe and appropriate patient placement and the use of beds linked with projected admission and discharge information. Out of hours the post holder will be the key contact for operational, clinical and staffing issues throughout the trust resolving any issues, or escalating to on call Tactical commander.
The Senior Clinical Site Manager will fulfil their role through the following means:
· Site Management
· Bed Management
· Support and advise Clinicians
· Leadership and decision Making
· Quality and Risk assessment
· Patient Safety
· Education and training
 


Duties and responsibilities
The Senior Clinical Site Manager provides a 24 hour leadership and managerial presence on the Hospital Site. They will provide immediate response to emergency incidents across the site to safeguard patients, carers, relatives and employee safety. They take a lead in managing and coordinating emergency situations, liaising with Trust Management and external stakeholders to bring incidents to a safe conclusion. In the event of a major incident the Senior Clinical Site Manager is expected to act as Silver Commander until relieved and continues with their designated actions.
The role provides clinical advice, leadership and management to trust wide nursing, medical and the allied health professionals and is responsible for monitoring capacity related problems and reporting these to the Head of Site Management along with Associate Directors of Operations and when required the Associate Directors of Nursing.
The role will also provide leadership to the Clinical Site Managers, Discharge lounge team and the Transfer of care Team.
Specific responsibilities include:
· Authority to act on behalf of Trust management out of hours
·  To be the recognised person within the organisation to deal with patient flow issues, liaising with Medical staff, ADON’s and ADOP’s and escalate any issues that prevent flow to the appropriate divisional personnel.
· To support and assist with the Hospital at Night duties.
· Provide a high profile visible presence and be available for advice, support and direct assistance to all hospital wards and departments, staff during the span of duty.
· Ensure own practice and that of others upholds the NMC Code to prioritise people, practise effectively, preserve safety and promote professionalism and trust.
· Provide Leadership and expert advice to nursing staff acting as a point of contact out of hours for professional nursing issues.
· Have responsibility for being the first point of contact for external organisations for all enquiries relating to site capacity and patient flow or management enquiries. Undertake agreed actions as per hospital escalation guidelines. To communicate with internal staff and external agencies to ensure strategic objectives are met. This will require the ability to provide and receive highly complex and sensitive information, negotiate, influence and act with diplomacy at a high level
· To assist the transfer of care team with issues regarding expediting discharges on wards.
· Responding to, leading, managing and coordinating emergency situations 24 hours per day.
· Work with the Head of Site Management to develop the site management service to meet the changing demands of the trust.
· [bookmark: _GoBack]To deputise for the Head of Site and Patient Flow when required.
· Provide situational data on demand and capacity.
· To assist in the management of clinical and non-clinical emergency situations
· Ensure adherence to Trust policies, procedures and current legislation, and the interpretation of these in out of hour’s situations.
· Ensure on a daily basis the discharge lounge is sufficiently staffed to provide a service for the organisation, and provide leadership and support to staff to support maximum capacity in the discharge lounge.
· To provide a seamless service that ensures that the hospital is a safe and effective environment for patients, visitors and staff across 24 hours a day.
· Act as a strong advocate for excellent patient care, ensuring clinical practice and care delivery is in accordance with relevant standards and operational policies and procedures.
· Hold nurses/ practitioners and medical staff to account where patient care and experience is of an insufficient standard and / or where staff fail to meet their professional requirements
· Using clinical judgement, evidence based information and aligned to trust guidelines, protocols and polices be able to challenge clinical decisions in the best interests of patients and operational site capacity
· Be the point of contact for Police, and other official bodies attending the hospital out of hours acting in a liaison capacity escalating as required
· Be responsible for responding to the ” fire bleep” for the period of duty, ensure they respond to all fire bleeps within clinical areas. Providing experienced nursing support to the affected area and liaising with the Fire Service and Security Teams.
· Have oversight and maintain information on patients who need RMN provision whilst an inpatient, and co-ordinate the deployment of agency RMN staff.
·  Be accountable for effective budget management and financial management

This job description may be subject to change according to the varying needs of the service. Such changes will be made after discussion between the post holder and the manager. All duties must be carried out under supervision or within Trust policy and procedure.


SYSTEMS & EQUIPMENT 
The role will require knowledge of computers and the various electronic systems used in the updating of reports and systems. Moving and handling is a key part of the role and may require the movement of patients on trollies or beds in times of extreme pressure
To manage the workload and adapt to the changing needs and priorities of patients, colleagues and the bigger organisation on a daily basis depending on the pressure experienced.
To work with specific service user groups as specialist knowledge or organisational needs dictate
To take responsibility for actions in situations where personal liberty or safety is at stake.


· 
Person specification
	Position
	Senior Clinical Site manager

	Grade
	Band 8a



Evidence for suitability in the role will be measured via a mixture of application form, presentation and interview.					  Essential: E	       Desirable: D

	Trust values

	Patient at heart – Always holding the patient and their wellbeing at the centre of our thoughts and efforts
	E

	Everyday excellence – Sharing and celebrating our successes, being honest when we get it wrong, giving us the ability to learn from both
	E

	Creative collaboration – Knowing strength comes from diversity, we combine our experiences, skills and talents, working together to find new and better ways to care
	E



	Education and qualifications

	RGN with a degree in health related subject and demonstrate relevant experience of working at post degree level.
	E

	Senior Operational Management experience and a good understanding of the drivers and constraints around effective bed management and formal line management of teams.
	E

	Excellence interpersonally; articulates creative, self-aware, controlled and confident including good performance under stress with the ability to think and operate tactically.
A good Clinical knowledge base supported by ILS.
	E

	Innovative, pro-active, resourceful and self-motivated with a good understanding of IT and systems.
	E

	Ability to meet the fundamental aspects of the role. And be able to work flexibly to provide 24/7 cover where required
	E

	RGN with Master’s Degree in health related subject or demonstrate relevant experience of working at post degree level.
	D

	Understanding of relevant Government health strategies and implications for nursing. Previous experience of advanced clinical practice. Ward/Team Management experience,
A reasonable understanding of the theory of constraints and / or queuing theory
	D

	Management qualification and silver standard major incident training.
	D



	Experience

	 Experience of working in an acute NHS setting
	E

	Experience of staff and service management at an operational management level.
Experience of undertaking a clinical management role i.e. Ward Manager, service co-ordinator  
	E



	Skills and knowledge

	To act as a role model embracing the responsibilities of a clinical leader and 
Offer clinical leadership in a consultant manner to the Clinical Site Manager working within the Hospital at Night team and across the trust.
	E

	Ability to organise and prioritise work and to be the first line communication to the on-call manger and to manage violence and aggression, attending all in patient security calls if needed, ensuring safety of patients’, staff and visitors

	E

	Ability to problem solve, and resolve issues and queries locally, and escalate where appropriate to the relevant Associate Director of Operations, Associate Director of Nursing or on call Tactical commander.
	E

	Excellent Communication Skills and manage the workload and adapt to the changing needs and priorities of patients, colleagues and the bigger organisation on a daily basis depending on the pressure experienced.
	E



	Personal qualities

	Excellent Communication Skills and an appetite to develop personal skills and knowledge
	E

	Open to new Ideas and be able to Act as the point of escalation for the capacity management of the Emergency Department, supporting the Nurse in Charge, Consultant in Charge and ED Navigator. Liaising with the Clinical Site Manager at all time to increase flow within the assessment unit by gaining available beds to allocate to the Assessment Units.
	E

	Excellent Time keeper and a Professional approach with an excellent telephone manner
	E

	Strong character and the ability to challenge and motivate
	E

	A good sense of humour and good work life balance ability
	E
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